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Who we are — Phil Atkinson

« Target Information Systems Limited
« Software Company

 Based in Barnsley

* Information Management & Reporting
* Internet Technologies

——  Established 2010
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Background - What Do Target Do?

« Computer Programming

« Software Company

« Software Engineers

« Turn Business Logic into Application Logic
« Move you from Paper/Excel Spreadsheets
 Move you from Legacy Systems

« Enable & Facilitate Change
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Change Quotes:

“The definition of insanity is doing the same thing over
and over and expecting a different outcome.”

Albert Einstein

“Change is good, but only if its in the right direction.”

Winston Churchill
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What do we deliver?

« Change
« Control
« Visibility

« Alerts, Escalations & Reports
« Continuous Improvement

« Compliance
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Target & Gatehouse, Coca-Cola Case Study.

« Gatehouse — Background

Register of Contracts =

Contract Manager z:= ACCORD
FM Equipment Compliance

Asset Registers o = ACCORD
Supplier Portal == CAFM

Supplier On-Boarding
Visitor/Contractor -—f_
Contractor Compliance
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Who we are - Sharon

« Health, Safety, Quality and Environment Manager
« Largest Coke Bottling Plant (1989)

 More stuff
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Stage 1
Ssitgang-:):t Supplier
Onboarding / PQQ

Stage 6 Stage 2
Permit to Work & On Visitor/Contractor
Job Audit Booking

Stage 5
Gatehouse / Stage 3
Reception Sign-In RAMS Approval

Site Fire Register

Stage 4
Induction Video &
Assesment
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